Housing Development Alliance
Director of Programs

Supervisor: Assistant Executive Director
Pay Range: $60,000 - $80,000 based on experience

Position Overview

The Director of Programs is responsible for the successful implementation of HDA's
housing and community development programs. This position ensures programs are well
coordinated, grant requirements are met, clients receive high-quality services, and Program
Managers have the support they need to successfully deliver HDA's mission.

Working closely with the Assistant Executive Director, Executive Director, Finance
Department, and Leadership Team, the Director of Programs strengthens program systems
and helps ensure grant-funded projects are completed on time, within budget, and in
compliance with funding requirements.

The Director of Programs supervises HDA's Program Managers, the Grant Compliance &
Reporting Manager, and the Volunteer Coordinator, and works across departments to
improve program performance, client service, and operational effectiveness.

The Director of Programs also currently carries significant direct responsibilities within
HDA's New Home Program while building the staff capacity and systems needed to
transition these responsibilities to other staff over time.

Core Responsibilities

New Home Program Implementation

Provide support for the New Home Program while strengthening systems and staff

capacity to transition day-to-day responsibilities to other team members over time.

® (Carry out direct New Home Program responsibilities that are currently assigned to the
Director of Programs.

® Coordinate client, funding, documentation, and project-related work necessary to keep
New Home Program projects moving forward.

® Resolve issues and make program decisions that require Director-level involvement.



Identify responsibilities that can be delegated or reassigned as staff capacity grows.
Develop clear processes, tools, and staff training that support the gradual transition of
day-to-day New Home Program work to other staff.

® [Ensure continuity and quality of service during the transition.

Program Operations & Leadership

Ensure HDA's non-construction programs are well-led, aligned, and consistently
deliver high-quality services

Provide leadership, guidance, and support to HDA's Program Managers.

e Establish annual goals, priorities, and performance expectations for HDA's non-
construction program operations.

® Support Program Managers in solving operational challenges, improving program
performance, and removing barriers to success.

® Coordinate work across HDA's non-construction programs to ensure services are
aligned, client-centered, and operate efficiently.

® Develop future program leaders through coaching, cross-training, and leadership
development.

Grant Management & Compliance

Ensure HDA's grant-funded programs are effectively managed, fully compliant, and
successfully implemented.

Provide oversight of HDA's grant-funded programs.
Ensure grant funds are spent within required timelines and according to grant
requirements.
Coordinate grant drawdowns and reimbursement requests with the Finance Department.
Monitor grant deliverables, reporting deadlines, and compliance requirements across all
programs.

® Work closely with the Grant Compliance & Reporting Manager to maintain accurate
records and documentation.

® Support grant development by providing program data, compliance guidance,
operational information, and review of proposals prepared by the Executive Director
and Director of Development & Communications.

e Coordinate program priorities and timelines to support successful implementation of
grant-funded projects.



Client Services & Pipeline Management
Provide leadership for client service delivery and program pipeline, ensuring clients
move efficiently through HDA's programs and receive a high-quality experience.

® Opversee the movement of clients through HDA's programs from intake to project
completion.

Ensure client pipelines align with available funding and program requirements.
Balance client demand with available resources and funding.

Develop systems and processes that improve the client experience and communication.

Manage client expectations and resolve client problems and operational issues.

Rental Program Oversight

Provide organizational leadership for HDA's Rental Program by strengthening
program operations, supporting staff, and advancing Strategic Roadmap priorities.

Provide overall supervision and direction for HDA's Rental Program.
Support the Rehab & Rental Program Manager in strengthening rental operations.
Develop clear systems and processes for rental program management.

Help separate rental operations from rental compliance responsibilities.

Lead implementation of Strategic Roadmap priorities related to HDA's Rental Program.

Program Operations & Continuous Improvement

Lead continuous improvement efforts that strengthen HDA's program operations,
performance, and organizational effectiveness.

® Develop and improve systems that help HDA's programs operate efficiently and
effectively.
Identify operational challenges and recommend practical solutions.
Improve coordination between programs, funding requirements, reporting, and client
services.

® Track key performance indicators and use program data to improve decision-making and
overall program effectiveness.

Program Planning & Future Readiness
Position HDA's programs for long-term success through proactive planning,
strategic alignhment, and continuous adaptation.

® Monitor changes in housing programs, regulations, funding opportunities, and
compliance requirements.
® Monitor emerging best practices that strengthen HDA's programs and services.



e Work with executive leadership to prepare HDA's programs for new funding
opportunities and changing program requirements.

® [ead the annual program planning process by working with Program Managers to
establish 12-month objectives that align with HDA's Strategic Roadmap.

® Facilitate quarterly work planning to establish quarterly priorities, monitor progress, and
adjust plans as needed.

® Foster shared accountability across Program Managers for achieving organizational
priorities, supporting cross-program collaboration, and solving challenges together.

Other Duties

® Prepare reports and program updates as requested.
® Serve as a member of HDA's Leadership Team.

® Perform other duties as assigned.

Qualifications

Knowledge, Skills & Abilities
Strong leadership and supervisory skills.

Experience managing affordable housing or community development programs.
Knowledge of federal and state grant compliance requirements.

Strong organizational, project management, and problem-solving skills.
Experience improving operational systems and processes.

Experience using data and performance measures to improve programs.
Excellent communication and relationship-building skills.

Experience with client management software and data systems.

Valid driver's license and ability to travel throughout HDA's service area.

Education & Experience

® Bachelot's degree or five or more years of experience in affordable housing, community
development, nonprofit management, grant administration, program management, or a
related field.

® Preferred: Supervisory experience; experience with federal and state housing programs;
experience managing complex grant-funded programs.



What We Offer

e Competitive Benefits (Health, Dental, Vision, Bridge Plan, FSA, Simple IRA, Life,
Short-term Disability, Long-term Disability)

e Professional Development Opportunities

Ready to Apply?

Please send a cover letter, resume, and 3 professional references to jessica@hdahome.org

Housing Development Alliance, Inc. is an Equal Opportunity Employer. We are committed
to providing equal employment opportunities to all applicants and employees and prohibit
discrimination based on race, color, religion, sex, national origin, age, disability, veteran
status, genetic information, or any other status protected by applicable law.


mailto:jessica@hdahome.org
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